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The Value of Coaching
Coaching is based on the premise that predictable,
consistent relationships with a stable, and competent person
(the coach) can help the coachee to cope with challenges and
avoid high-risk behaviours. In a coaching relationship,
the coach provides guidance and support to help people build
self-confidence and learn positive behaviours.
Coaching is a series of conversations
between the coach and the coachee. These
conversations provide space to think, learn
and reflect, in order to maximise personal and
professional potential.

By encouraging restorative practices, coaching
can lead to improved behaviour at home, at
school, socially and in the work place.

Coaches provide
Support For Education

Support in the workplace

• Coaches motivate students to stay in

• Coaches help with setting career goals

school/college/university

• Coaches reduce non-attendance and
drop-out rates

• Coaches re-engage students into
non-formal and/or formal education
Support With Day-To-Day Living

• Coaches can use their personal contacts to
find internships and locate job possibilities

• Coaches introduce people to professional
resources and organisations

• Coaches can help their coachee learn how
to seek and keep jobs

• Coaches contribute to re-building a person’s
self-esteem and self-confidence

• Coaches provide people with a valuable
place to spend free time

• Coaches decrease the likelihood of initiating
substance/alcohol/drug misuse

• Coaches build trust and help people to
strengthen their communication skills

Community Development Capacity Building Toolkit

33

SECTION 5

Coaching

Role of a Coach

Role of Coachee

As a coach you will be viewed as a more
experienced member of staff or volunteer who
is willing and able to pass on the benefit of
that experience.

• To recognise the coaching process is an

The role of the coach is:

• To have honest and open communication

• To be non-judgemental and open
throughout the coaching process

• To be fully present during the
coaching process

• To focus on the goals and outcomes of
the coachee

• To encourage and challenge the coachee to
reach full potential

investment in your development

• To be fully present during the
coaching conversations
with your coach at all times

• To bring your areas of learning/
development to the coaching conversations

• To be able to name what is working
and not working for you during your
coaching conversations

• To understand that coaching conversations
are intended to empower not direct

• To be supportive of the
coachee’s development

• To ensure location of sessions is appropriate
for privacy and productivity

• To observe confidentiality of all
conversations at all times, unless there
is potential for, or a risk to others, the
organisation or the law

• To agree with the coachee when an
issue cannot be dealt with through this
coaching agreement

• To destroy any notes taken during
conversations (in line with GDPR)

• To adhere to the coach’s Global Code
of Ethics

• To maintain coaching standards

34

Community Development Capacity Building Toolkit

SECTION 5

Coaching

Benefits of Coaching
The benefits of coaching are as
wide-ranging as the individuals involved.

Personal Benefits
• Can help you identify and work towards
achieving goals
• Can build confidence and self-awareness
and enhance resilience
• Can increase job satisfaction
• Can help you work more easily
and productively
• Can help you become more
solution focussed
• Can help your communication skills
• Can help you achieve a life/work balance
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Organisational Benefits
• Can grow organisational resilience
• Can create positive change in the
organisation and local area
• Can motivate staff/ volunteers/ board
• Can encourage shared learning and
good practice
• Can encourage reflection on
organisational strengths and areas for
development
• Can increase staff satisfaction
and productivity
• Can enhance and embed a solution
focussed culture
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Guidance for Coaches
The coach can expect to take on a number of roles within
the coaching relationship involving a range of skills and
behaviours. The role which the coach adopts at any time will
depend on the needs of the coachee, as well as the particular
situation, and his/her own areas of expertise.
The role of the coach
Outreach

Role model

Engages and builds relationships with people
who are in need of help, but have not made
the decision or taken any necessary steps to
seek this help. Provides the confidence to seek
assistance when he/she decides and signposts
to available services/resources.

Promotes and encourages positive behaviours
in others.

Sounding board

Provides objective and constructive feedback
on development.
Confidant

Someone who listens and can be used to test
ideas and suggestions.

Listens to fears and concerns.

Facilitator

Motivator

Points to potential opportunities, arranges
introductions and accesses key people.

Encourages and motivates the coachee to
achieve goals, and boosts moral.

Adviser

Challenger

Provides objective advice on a range of issues,
including career opportunities.

Plays, ‘devil’s advocate’, challenges
assumptions, encourages different ways
of thinking.

Expert

As a coach you will have the opportunity to use
your experience and knowledge in a facilitative
manner to support the development of the
coachee, although the responsibility for making
things happen and putting plans into action lies
primarily with the coachee.

Is the source of technical/
professional knowledge.
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Source of feedback
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Skills and Qualities of a Coach
1. You are supportive
By far, the most important role of a coach is to
support and encourage people, particularly as
they struggle to overcome obstacles and solve
problems. When people feel down, upset with
their families, or unhappy in their life situations,
coaches are beside them, letting them talk
about anything and reminding them of their
innate value.

4. You have an authentic interest
in the a person as an individual
We can all tell the difference between those
who are authentically interested in them as
individuals and those who are just playing a
role. Coaches engage people to understand
all aspects of their lives and interests. They
value people’s ideas and honour their changing
feelings and moods.

2. You are an active listener

5. You foster decision-making

Coaches listen first and speak last – are you
able to actively listen to others, not interrupting
but listening and reflecting back what the
coachee is saying?

Good coaches don’t judge people or impose
their own beliefs on them. Instead, they
remind people who they are and help them
believe they have the insight required to
make good choices. Knowing they are not
being judged helps people to think through
decisions critically.

3. You push – just enough
Most people don’t respond well to being
pushed out of their comfort zones, particularly
within families. But people really like to
have high expectations set for them – both
academically and personally. They appreciate
when coaches push them beyond what they
may have imagined they could accomplish.
In fact, this may be why coached people from
disadvantaged backgrounds are twice as likely
to attend college.
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6. You lend perspective
Coaches provide perspective to people from
their additional years of life experience. When
obstacles seem overwhelming, coaches can
help put those challenges into perspective.
They also help people to see both sides of
a situation.
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Potential Coaching Settings
Community

Businesses

Community settings in this context refer to
programmes offered through community
agencies or organisations, who may
offer coaching as a component of their
programming. An agency may be disability
oriented, such as an independent living centre
or an advocacy organisation. Programmes
offered by groups may already include people
with disabilities in the population served, or
programme leaders may be encouraged
to do so with some assistance in making
the necessary accommodations. Service
organisations represent another opportunity, as
well as civic or professional organisations. There
are also clubs based on hobbies or special
interests where people gather to encourage
one another.

Companies are now seeing coaching as an
opportunity to help people in the workforce,
and businesses may work with school or
community-based programmes to provide
coaches. The coaching focuses on job skills
and will include some involvement in the
workplace, which can sometimes lead to
better employment opportunities or reliable
references that can be used in future job
applications or further education opportunities.

School
School-based coaching programmes may
be affiliated with community groups or
may be initiated by school personnel. Such
programmes may involve adults with people in
the classroom setting or out in the community.
Sometimes, school-based programmes involve
other individuals to assist in providing academic
or social supports and may involve people in
sports or other extracurricular activities.
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Faith-based
Many churches, synagogues, mosques
and other religious organisations offer
some form of coaching to people. Some of
these programmes are service or missionoriented and involve people in a volunteering
activity, while others are more socially
oriented. Programmes may be specifically
for people, families, men or women within a
congregational membership, while others have
open participation.
E-coaching
As with other forms of coaching programmes,
this one also offers multiple approaches.
Coaches can offer guidance to entire groups on
projects online or one-to-one matches.
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